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Big or small the idea can 
come from an individual 
or team, a policy or 
service change or might 
be required due to 
finances

This is a guide to how Nottinghamshire 
Healthcare works collaboratively with our 
communities, our staff and our partners to 
develop and change services. It outlines 
the principles and processes so we can 
work successfully together. We will use 
all our skills, knowledge, experience and 
learning to develop the best services 
possible within the  finances available.

Assess if it can 
be a collaborative 
process. If it can’t 
be, which parts of 
the project can?

Build a diverse team 
with a common 
purpose. Include 
service users and 
carers

Learn to work collaboratively, agree what you’re going to do  
and build understanding

Gather information 
from as many sources 
as possible in order to 
understand the context 

Seek out feedback 
and ideas, and 
listen to different 
communities

Design and 
implement the 
change together

Gather ideas  

From the start have an open and honest dialogue with all of your  
communities about challenges and changes and keep it going 

How are you going to measure the impact  
and capture the learning?

COLLABORATIVE PARTNERSHIP
Think, talk and plan together from the start 

Checking the impact 



The Big Idea

Is the idea for service change from:

l Commissioners

l Staff

l Service users/carers

l Policy change

l Investment/disinvestment

The idea can be about a specific service, a group of services, Trustwide or across 
an area.

Decision Panel

With a group of people (including service users and carers) decide 
if the idea can be done as a collaborative service change project or 
if not can you make it more collaborative. You will need to consider 
these questions:

Are you clear on the purpose and scale of the service change?

Is there the time and resources to build and sustain a collaborative 
partnership and work in partnership on the service change?

Will the collaborative partnership be able to influence the service 
change?

Will you be able to follow the collaborative service change principles?

Are you clear on who should be involved in the collaborative 
partnership – this should include patients, carers, staff, local statutory 
and voluntary organisations as appropriate?

If you are not able to undertake the service change collaboratively 
have you identified how you can involve service users, carers and 
other organisations in a meaningful way?

Have you identified a Collaborative Partnership co-ordinator or lead?

Is there a person who is ultimately responsible for the service change 
and approves the collaborative approach?

Principles
Nottinghamshire Healthcare will:

l Work in a partnership with patients, 
carers, staff, local statutory and voluntary 
organisations and communities throughout 
service changes. The partnership will:

• Listen to and understand others’ 
views and agendas

• Build mutual trust and respect

• Work in a way that emphasises 
dialogue (assuming answers are 
arrived at collectively) rather than 
debate (assuming someone has the 
right answer)

• Think, talk, plan and reflect 
together throughout the work to build 
relationships and learning 

l Be open, honest and clear on the scope 
and purpose of the service change and 
what people can influence and how 
and by whom and by when decisions will 
be made. This means telling people the 
reasons for the service change as well as if 
any money is being invested or disinvested

l Make communications simple, 
accessible and inclusive to our people 
and communicate regularly about the 
service change, how it is progressing and 
feedback about the outcomes

l Ensure the partnership will actively 
listen to the views of the communities 
we serve and represent those voices in its 
decision making



Building the Team

To build a diverse team with a common purpose you will need  
to consider: 

Have you identified the skills, knowledge and experiences (including 
from different communities) that will be needed by the collaborative 
partnership? 

Have you invited patients, carers, staff, local statutory and voluntary 
organisations that reflect the service and the communities it serves 
to be part of the partnership?

Will you spend time making sure the aims, purpose, timescales, 
decision making process etc are clear?

Will you spend time to build relationships, dialogue, agree principles 
and ways of working and skills needed to ensure the partnership can 
work effectively to a common purpose?

Have you ensured you are open to differing and challenging views? 

Are you all clear about how you are going to work collaboratively?

Understand What’s Around

Gather information from as many sources as possible in order to 
understand the context. 

Do you know plans for the service in the future?

Is the Partnership aware of what might impact on the service in the 
next 3 years?

Do you understand the needs of the community you serve?

Does the Partnership understand the service you provide?

Is the Partnership aware of the finances available in order to deliver a 
changed service?

Do you know feedback themes in the last year for staff?

Do you know the feedback themes in the last year from service 
users?      

Does the Partnership understand national policy and guidance?

Gather Ideas

Seek out feedback and ideas, and listen to different communities. 
 

Have you identified everybody you need to talk to?

Have you discovered where people are doing this type of change 
well?

Have you a clear plan of how you are going to talk and listen to 
people?

Do you know which teams might be able to support you with the 
change?

Make the Change

Doing it! Co-produce the change in your service. 
 

Have you worked collaboratively in the design of the service?

Have you worked collaboratively in the set-up and implementation of 
the service?

Have you continued to use an approach based on the dialogue 
model?

Are you including expert teams e.g. Quality Improvement, Learning 
and Organisational Development, HR to help you make the change?



Keep the Conversation Going

From the start have an open mind and honest dialogue with all of  
your communities about challenges and changes and keep it going. 

Have you a clear plan of how you are going to continually feedback 
and update the people you have listened and talked to?

Have you maintained a regular conversation with everybody you’ve 
talked to?

Have you provided regular updates on progress?

Have you provided regular updates on your thinking?

Have you provided further opportunities to be involved in the change?

Checking the Impact

How are you going to measure the impact and capture the learning? 
 

Have you agreed what is important to measure from the start?

Do you know what can stay the same and will be ok if it does?

Do you understand what hasn’t worked and why? 

Have you shared the difference the change has made?

Are you continually capturing your own learning from the process?

This model has 
been collaboratively 
developed and 
produced with staff 
at Nottinghamshire 
Healthcare, 
service users, 
carers, volunteers, 
Nottinghamshire 
County Council, 
Framework Housing 
Association, Turning 
Point and The Kings 
Fund.


